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“ The history of  

innovation is the 

story of ideas that 

seemed dumb at 

the time.” 

- Andy Dunn  

Millions of ideas flash in our gray matter every minute. Some of the ideas find 

expressions in the shape of novels, paintings, sculptures, stories, films, or music, 

which are covered by the copyright the moment they are expressed. However, some 

ideas remain abstract and find place in research finding and writing. Those ideas 

which find practical application are converted into what we call as inventions or 

innovative designs. Trade requires identification of source of goods and services. 

The coined and imaginative words, figures and marks find expression in the trade 

marks.  

All this innovative and distinct expressions require protection from being imitated 

and copied. Since time immemorial business houses and societies have been pitted 

against each to gain economic supremacy. This is partly because economists have 

advocated for legitimizations of the ideas that accord societal benefits. Legitimate 

patents, Trademarks and Copyright war are being vigorously fought for gaining 

legitimate control over the innovative expressions. Every state provides some kind of 

protection to all such expressions through well designed intellectual Property laws. 

An idea if defined, is a formulated thought or opinion. It is in this context, study of 

the concept of an idea and its conversion into tangible assets gain importance. Ideas 

are not convertible into gainful assets provided they are taken care, right from the 

point of their conception. All ideas are not an invention, however a good idea can 

lead to an invention. Any idea to be converted into an invention requires further 

study and experiment. If identified idea is a tangible solution to a problem, it can be 

selected for the next stage of inventing activity. In case the selected idea is just the 

recognition of a problem it does not proceed further if there is no immediate need for 

its solution. The actual method of inventing is however not as simple as it seems. The 

invention may include some basic stages like an identification of a need. 

The first and essential step for an invention is the identification of a problem. It is the 

problem which leads the inventor to find a solution for it. The second stage of the 

invention includes the survey of available information with respect to the problem. 

Most of the time the problem may have a number of available solution, in such case 
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the inventor may see how the solution sought by the inventor is different and better than the already 

available solutions. Once he/she establishes that the solution which he has, is different and better than 

the solution already available he/she can go for filing an application in the Patent Office for granting a 

Patent for his invention. Once a Patent is granted the invention falls under the category of Intellectual 

Property, for which he gets protection rights in terms of a Patent. However, in between there are 

many stages and the inventor has to pass through every stage diligently. 

The different stages of development of an idea to invention may include as follows 

 Conception of idea 

 Reduction of idea to practice 

 Commencement of diligence 

 Patent Search 

 Market Survey 

 Drafting of a Patent Specification 

 Filling of Patent application 

 Prosecution of Patent Application in patent office 

 Grant of a patent 

 Payment of annuity  

We can see that the conception of an idea is essentially the primary and essential step in the process of 

inventing, however creativity does not end with the conception of the idea. Once the idea is 

conceived, it seeks the passion of the creator to think the unthinkable, to articulate the untested, and 

to experiment with the unknown to animate the inventive idea. All this requires the reduction of an 

idea into practices. The reduction must be proved by evidence to prove the conceived idea was 

reduced to practice. The next stage in the process is called the diligence stage. After getting an 

inspiring patent idea, the next stage involves carrying out of a patent search. An internet free patent 

search engine site would be sufficient for the beginner. However, many paid and specialized 

databases are used by big companies to carry out patent searches. The next stage of the mind to 

market is to find the potential target for patent idea. It is an important place where your invention is 

tested by the potential consumers. The next very important stage involves drafting of the patent 

specification. It constitutes one of the most difficult task partly because it requires describing the 

invention in clear and sufficient technical terms and partly because it involves drafting of legal 

instruments with an accuracy which is called claims. Once the patent specification is drafted, the next 

stage involves the filing of the application in national and other jurisdiction based on the marketing 

interest of the patentee. The investor may use Patent Cooperation Treaty route, if protection all over 

the world is desired. Thus, once all the formalities are over, the patent is granted to the inventor. The 

overall process of getting a patent is very lengthy and expensive too, but once a patent is granted the 

patentee can exploit his invention to the fullest and also benefit the society with his invention. 

Thus we can see that how an idea can give birth to an invention, and how the invention can generated 

into an IP. 

Dr. Suneet K. Srivastava 

Assistant Professor,  

School of Law, IGNOU 

Email:  suneetkashyap@ignou.ac.in 
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A Festival of Ideas was organized by the Institution’s Innovation Council (IIC), NCIDE, for its 

students on February 28 and 1st March, 2019 at IGNOU, Maidan Garhi, New Delhi—110068. In this 

Festival, an ‘Idea Competition’ was held to showcase and recognise the innovative ideas of the 

IGNOU students.  

For the Idea Competition, over one hundred IGNOU students had submitted their original and 

creative ideas, which can solve the problems of daily life in the fields of Food, Agriculture and Rural 

Development, Clean Energy and Alternate Fuel, Clean Water and Water Management, Swacchhata 

Initiatives and Waste Management, Health Care and Hygiene, Education and Open University 

System, Smart Transportation and Traffic Management. Before the Festival, these ideas were 

evaluated and selected on the basis of their novelty, complexity, clarity and details, feasibility, 

practicability, sustainability, scale of impact, cost effectiveness and future prospects, etc. The selected 

students were invited to participate and present their ideas in the Festival.   

In the inaugural session, Dr. O. P. Sharma, 

Director, NCIDE and President, IIC, said 

that this kind of event was organized for 

the first time at IGNOU and hoped that 

the students are benefitted from it.          

Dr. Jyotsna Dikshit, Deputy Director, 

NCIDE said that the students should 

enthusiastically carry out the spirit of 

innovation forward.       Dr. P. V. Suresh, 

Associate Professor, SOCIS said that the 

students have been rigorously evaluated 

and this effort of NCIDE is laudable. Such 

kind of events should be organized frequently, he added. Dr. Sujata Santosh wished the students all 

the success in their endeavour of transforming their ideas into innovations.  Prof. P. K. Biswas 

congratulated the students for getting selected and hoped to interact more with them in the Festival. 

He brought to the attention of the students the need to be empathetic while generating innovative 

ideas.  

A poster exhibition and oral presentations of the ideas were organised during the Festival. A panel of 

judges evaluated the posters and 

prototypes. The oral presentations 

of the participants were also 

evaluated by the judges. Three 

winners were selected on the basis 

of the criteria if clarity of idea, 

background research, 

implementation strategy, social 

relevance, cost effectiveness, do-

ability and business potential. The 

three selected winners were 

awarded trophies and certificates.   

IIC, NCIDE organizes  
Festival of Ideas for IGNOU Students   



Further, the students were mentored and nurtured through a workshop for developing a business 

plan to work on their ideas. A session on Intellectual Property Rights (IPR) was taken by Dr. Suneet 

K. Srivastava, Assistant Professor, School of Law, IGNOU. She explained the different types of IPR 

and elaborated on the patents. She explained how patents could be obtained, and the do’s and don’ts 

of IPR. A talk by Mr. Rajnish Prajapat, a 22 year old successful entrepreneur who has created 

successful startup companies, was arranged for the students. His talk was about his journey as an 

innovator and entrepreneur. His talk motivated the students.  

A session was organized on Design 

Thinking, in which the resource person 

was Professor Prabir Kr. Biswas, 

Professor, STRIDE, IGNOU. He 

elaborated on the various steps of the 

design thinking process and explained 

how this method could be used to carry 

out innovations. He emphasized on 

empathy and the need to know the needs 

of the end user while designing 

innovations. Dr. Anupriya Pandey took a 

session on Business Plan development where she explained the need and the process of developing a 

business plan. She elaborated of the different elements that needed to be taken into consideration in 

developing a business plan. The final session was taken by Dr. Sanjiv Mittal. Professor, GGSIP 

University, Delhi on Business Plan analysis. He explained how to examine the elements of the 

business plan thoroughly to bring out a well-designed business plan for investors. 

This Festival provided the IGNOU students a unique opportunity to showcase their ideas and vision, 

and develop business plans for transforming their unique ideas into innovations.  
  

(Dr. Moumita Das) 

Assistant Director, NCIDE and 

Convener IIC, IGNOU 

Email: moumitadas@ignou.ac.in 
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A meeting of the Innovation Club was held on 15th March, 2019 at the Conference Room, NCIDE, 

IGNOU. The main objective of the meeting was to have a brainstorming session focusing on 

“Exploring the Areas of Innovation in ODL System.”  

Dr. Sujata Santosh, coordinator InnovationClub@IGNOU, welcomed the members and participants 

and initiated the meeting. Dr. Oum Prakash Sharma addressed the members and said that there are 

different areas in the ODL system where innovative initiatives could be taken up to address the 

problem areas and also to update the system. The members thoroughly discussed and provided the 

following observations and suggestions: 

1. There is a strong need to devise an innovative curriculum which is flexible and friendly to varied 

group of learners including learners with disabilities and show learners. And in this scenario, 

open and flexible learning is a viable medium to make education inclusive for them.  

2. Though IGNOU study material is quality material and it is liked by the experts, but often, many 

of the normal children find it tough to cope up with the IGNOU study material and they prefer 

to use guide books and help books from the market. This issue needs a lot of deliberation and 

demands innovation in the field of study material development. Various experts/ counsellors/ 

psychologists in the related fields, could be involved in the curriculum and study material 

development process. Besides, research studies could also be taken up in this context.  

3. In the case of science courses, the learners in Study Centres are not able to complete the 

prescribed experiments because of many reasons. One of them may be not allowing IGNOU 

learners to use science labs at the study centres. In such cases, Virtual science labs can be used to 

facilitate the distance science learners. Use of low cost Science Kits and home based experiments 

may also be encouraged. 

4. Skill-oriented component could be introduced in the graduate level programmes, to make them 

more relevant and job oriented for the learners. The skill-component can be integrated in the 

curriculum. Innovation in graduate level programmes will help to make it more useful and 

relevant for the learners. A provision can be made for providing additional certificates to the 

students, for such programmes like entrepreneurship, communication skills, soft skills, etc. This 

may help them in getting jobs when they go for an interview, etc.  

5. There is a need to encourage faculty towards innovation in different fields of open and distance 

learning. It is important to think of innovation not only in curriculum design, but also in delivery 

of instructions, evaluation and student support services. 

6. A teacher has to innovate while teaching as each student is different and to match the 

educational needs of the learners (including the disabled children) many things need to be 

changed and updated. 

7. In order to make counselling sessions more effective and useful, there is a need to think of new 

and innovative approach of conducting counselling sessions. A gist/ synopsis of the study 

material may be provided to the learners before attending the counselling sessions and this 

could be useful for the learners with disability, and also for the general learners. Providing the 

learning material in audio-visual format will be extremely useful for learners. Efforts should be 

made to increase the attendance of learners in counselling sessions. 

8. It is observed that in low enrolment programmes, the counselling is not conducting in sufficient 

numbers mainly because of low enrolment and less funds available for such programmes. In 

such cases, it would be appropriate to provide them web based Academic support instead of face  

 Meeting of the Innovation Club@IGNOU  
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The Innovation Club @ RC Nagpur organized a Brain Storming Session on “How to increase the 

attendance in Theory Counselling Sessions?” The session was attended by students, LSC Assistant-

Coordinator and RC Functionaries. At the outset, Dr. P. Sivaswaroop, Regional Director welcomed 

the Members of Innovation club at the Regional Centre Nagpur.  The Chairman in his welcome 

speech mentioned about the objectives of the Innovation club at IGNOU Head Quarters and the 

importance of creation of Innovation Club at Regional Centre Level. The Chairman discussed about 

the importance of Counseling sessions in ODL system, and the issue of increasing the Attendance in 

counselling sessions.  

The Chairman, thereafter, requested Dr. K. Sasicoumar Brumot, Assistant Regional Director, IGNOU 

Regional Centre to share his views on Innovation Club at RC Nagpur and the expectations from the 

Learners and the Coordinators. After thorough discussion and brainstorming on the issue, the 
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Meeting of Innovation Club@RC Nagpur 
Brainstorming on  

“How to Increase Attendance in Counselling Sessions” 

to face counselling. This innovative initiative will not only provide them timely academic 

support, but help in saving lot of revenue for the university spent in the name of counselling for 

such programmes. 

9.   A kind of internship component could be brought into the practical oriented courses. Internship 

in the related industry will help the learners get hands on experience and will help in 

developing practical skills of the learners. 

10. To overcome problems in dispatch of study material to students, it is essential that there is 

transparency in the area of distribution of study material, as it is very important that the study 

material reaches to the students in time. Use of technology in tracking and navigating the 

dispatch of study material through mobile apps and other such programmes will help in proper 

and timely distribution of the study material 
 

The members emphasized the need for innovation in all the fields of ODL system. 

Dr. Sujata Santosh 
Assistant Director, NCIDE & 

Co-ordinator InnovationClub@IGNOU 
Email: sujata.santosh@ignou.ac.in  



members proposed the following points to improve the attendance in the counselling sessions: 

1. The University should ensure that the study materials reaches the learners before the counseling 

session starts. 

2. Changes in the Counselling schedule, if any, should be informed to the learners by SMS and 

mail communication. 

3. Adequate information may be given to the learners well in advance about the timing, dates and 

venue of the counseling sessions. 

4. Brainstorming session may be organized on each block where learners can have chance to 

interact each other. 

5. Audio/Video programmes may be used during counseling time to make the counselling sessions 

more useful and effective.  

6. Demonstration and role plays can also be introduced in the Counselling sessions. 

7. IGNOU may consider to have study centres in all the cities, so as to make it easy for the learners 

to attend the Counselling sessions. 

8. Effort should be made to start counseling sessions before 90 days of the TEE. 

9. At least 50% attendance should be made mandatory in the Theory Counselling session and 

marks may be given to the attendance in Counselling Sessions.  

10. Apart from theory classes one day/two day workshops, seminars may be organized for PG 

programmes. 

11. Surprise test may be given in between the counseling sessions and marks may be given for it. 

12. Counselling session should be in interactive mode as much as possible. 

13. Counselling session should be planned preferably in the month of March-May and September – 

November. 

14. Theory and practical sessions should not be arranged in parallel because learners will give 

importance to only for practical session. Since practical sessions are compulsory. 

15. The Academic Counsellors should encourage the Learners to attend the Counselling session and 

they should be friendly with the learners. 

16. Apart from the workshops, projects and internship work given in the curriculum, IGNOU may 

organize hands on training programme in collaboration with the Industry/Hospitals etc., 

particularly in the case of MAPC and B.Ed. Programmes. 

In addition to the above, some other issues pertaining to IGNOU students were also discussed. 

Important points emerged out of the discussion are given below: 

 Whatsapp group may be created to share the activities of the Innovation Club. 

 Discipline wise workshops may be organized. 

 Innovation may be introduced in the delivery mechanism. 

 Zonal/District wise Innovation Clubs may be created and meetings may be arranged at least once 

in four months to identify the activities. 

 Regional Centre may create Digital platform to disseminate the Information to the Learners. 

 Subject Expert meetings/workshops may be organized from time to time. 

 Instead of Assignments, IGNOU may introduce point system i.e. learning through Point system. 

Dr. P. Sivaswaroop 

Regional Director,  

IGNOU Regional Centre Nagpur 

Email: psivaswaroop@ignou.ac.in   
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ICA, one of the overseas Study Centre of IGNOU in Nepal, has officially established an Innovation 

club under National Centre for Innovations in Distance Education (NCIDE), IGNOU. The club has 

been named as IGNOU INNOVATON CLUB@ICA.  
 

The First meeting of innovation club was held on 

March 23, 2019 (Saturday) at ICA building which 

was chaired by Managing Director and Center 

Coordinator of ICA Mr. Biswajit Mukherjee and 

co-chaired by Assistant Academic Director Ms. 

Padma K.C. During the first phase of 

membership drive, a total of 19 (Nineteen) 

learners registered in the club and during the 

first meeting few learners attended the meeting 

physically while few attended through virtual 

platforms. Primarily, the basic objective and the 

activities that could be conducted as laid down 

by NCIDE were discussed. It was also agreed 

that various activities taken up by IGNOU INNOVATON CLUB@ICA would be focused on the 

Nepalese context. The meeting concluded with a decision that ICA would again initiate the second 

phase of membership drive using various promotional platforms and second meeting would be 

organized after a month. 
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IGNOU Innovation Club@ICA 

Kathmandu, Nepal 

NCIDE 
The National Centre for Innovation in Distance Education (NCIDE) was established in December 

2005. It is a facility for promoting, supporting, re-engineering and disseminating innovations in Open 

and Distance Learning (ODL) system. The NCIDE is a ground for nurturing bright and  inquisitive 

minds whose ideas and explorations are expected to revolutionize the ODL system to suit the needs 

of Gennext. The Centre's goal is to develop a culture of continued search for new and innovative  

solutions to offer seamless education for all, achieve cost efficiency in its operations and provide  

borderless access to quality education and training. 

We look forward to receiving your suggestions for this e-newsletter. We also welcome your  

contributions for the future issues. Please send us your emails at: sujata.santosh@ignou.ac.in or  

ncide@ignou.ac.in 

For more information please contact: 

National Centre for Innovation in Distance Education 

Block G, Zakir Hussain Bhawan, New Academic Complex 

Indira Gandhi National Open University 

Maidan Garhi, New Delhi -110068  

Phone: 011-29536413, Fax: 011-29536398  

mailto:ncide@ignou.ac.in

